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Executive Summary

Overview

During the 2016 regular legislative session, the Washington Legislature unanimously passed
Substitute House Bill 2440, which exempted host home programs? that serve youth from
licensing requirements, including for foster care. While different host home program models
exist,3 the 2016 legislation focused on host home programs in Washington that match young
people under age 18 who are experiencing homelessness, housing instability, or family crisis,
with a community member who is willing to provide housing and other support to the young
person. The nonprofit organizations that oversee host home programs provide case
management and other supportive services to the youth and the host home/host family.

Governor Jay Inslee signed SHB 2440 into law on April 1, 2016, and it became effective June 9,
2016.

In addition to the licensing exemption and other requirements detailed herein, SHB 2440 also
mandated that “[b]y July 1, 2017, the Department of Commerce must provide a report to the
Governor and the Legislature that includes recommendations and best practices for host home
programs.”

This report includes an overview of the existing host home programs in Washington that serve
homeless youth; provides recommendations for the Legislature, host home programs, and the
Office of Homeless Youth; and identifies areas for future study.

Recommendations

The Office of Homeless Youth (OHY or office) recommends steps to address the findings
detailed in this report, including policy changes and updates to statutes, strengthening the
office’s support of host home programs, and better coordination among host home programs.
The office also identified areas of future study, given that this report is the state’s first intensive
review of host home programs, and that this is an emerging model without a large body of
practice or existing research in the field. The office recommends that next steps include:

e Clarifying host home reporting requirements.

e Removing host home program funding restrictions.

e Strengthening the requirements for host home background checks.

e Creating a feedback loop between the Secretary of State and the OHY.

! Washington State Legislature, HB 2440, (2015-2016),
http://app.leg.wa.gov/billsummary?BillNumber=2440&Year=2015

2 See page 3 for a definition of host home program.

3 Other host home programs that do not serve unaccompanied homeless youth were interviewed for this report—
more information about those programs is provided below.
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e Strengthening OHY support to host home programs.

e Strengthening coordination among host home programs.

e Assessing existing licensing standards and requirements.

e Developing a public system response to meet the needs of older youth who cannot
return home and are deemed not appropriate for foster care.

More details on the office’s key findings and recommendations begin on page 35.
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Introduction

This report is the state’s first look at the host home model in Washington state — it is intended
to lay the ground work for future areas of study.

Definitions
The definitions below apply throughout this report unless otherwise specified.
Department of Social and Health Services (DSHS): provides shelter, care, protection and/or

support to people in Washington state; the largest state agency in Washington. DSHS is divided
into six direct service administrations and two support administrations.

DSHS Children’s Administration (CA): the public child welfare agency for the state of
Washington.

Child Protective Services (CPS): a division within the DSHS-CA that investigates reports of child
abuse and neglect.

Division of Licensed Resources: a division within the DSHS-CA that licenses and monitors foster
homes, child placing agencies, and licensed group care facilities.

Host Home/Hosts Family/Host: a private home that volunteers to host youth in need of
temporary placement and are associated with a host home program.* Generally, hosts provide
family-like environments to youth and are expected to provide shelter, food, light
transportation (if needed), day-to-day support, and mentoring, and to coordinate with the host
home program to provide additional services the youth might need. For more information
about host homes and host families, see Washington Host Home Program Snapshots, starting
on page 21 of this report.

Host Home Program: a nonprofit, tax exempt entity that recruits and trains host homes/families
to provide temporary homes to youth. Host home programs match youth with a host, provide
case management to youth, and support to hosts. For more information about host homes and
host families, see Washington Host Home Program Snapshots, starting on page 21 of this
report.

Office of Homeless Youth Prevention and Protection Programs (OHY or office): a program
within the Department of Commerce that leads statewide efforts to reduce and prevent

4 Washington State Legislature, RCW 74.15.020(2)(o)(vi),
http://apps.leg.wa.gov/RCW/default.aspx?cite=74.15.020.
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homelessness for youth and young adults. The OHY’s efforts are guided by five priority service
areas to ensure youth and young adults have:
1) Stable Housing: Every youth has a safe and healthy place to sleep at night.
2) Family Reconciliation: Families are reunited when safe and appropriate.
3) Permanent Connections: Youth have opportunities to establish positive, healthy
relationships with adults.
4) Education and Employment: Youth have opportunities to advance in their education or
training and obtain employment.
5) Social and Emotional Well-Being: Youth have access to behavioral and physical health
care; services nurture each youth's individual strengths and abilities.

Homeless youth/unaccompanied homeless youth: any youth, aged 12-17, who is experiencing
homelessness while not in the physical custody of a parent or guardian,® and is also not in the
care and custody of DSHS.

Youth/child/juvenile/minor: any unemancipated individual who is under the chronological age
of 18 years.®

Background

The OHY 2016 report’ noted that youth experience homelessness in every county in
Washington.
e Of the 12,889 youth ages 12-24 that access homeless housing and services each year, 13
percent, or 1,676, are under 18.
e Of the 5,788 unaccompanied homeless students, 77 percent, or 4,457, are under 18.8

The report further noted that “[w]hile there are homeless youth in all regions of the state, the
resources to help them are not. There are no beds for homeless youth in half of the 39 counties
in Washington.”®

Given the lack of housing options available to youth in most counties, it is not surprising that
communities respond with grassroots programs — like host homes — to ensure that young
people who are homeless or unstably housed can stay connected to the community where they
are staying, attending school, and have family or other critical personal connections.

5 Washington State Legislature, RCW 43.330.702, http://app.leg.wa.gov/RCW/default.aspx?cite=43.330.702.
51d.

7 Office of Homeless Youth Prevention and Protection Programs, “2016 Report,”
http://www.commerce.wa.gov/wp-content/uploads/2015/11/hau-ohy-report-2016-update.pdf

8 Office of Homeless Youth Prevention and Protection Programs, “2016 Report,” (pg. 8),
http://www.commerce.wa.gov/wp-content/uploads/2015/11/hau-ohy-report-2016-update.pdf

91d. at 13.
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In 2015, the Division of Licensed Resources — within the Department of Social and Health
Services (DSHS) Children’s Administration (CA) — notified some nonprofit host home programs
that host families providing care on a 24-hour basis to minor children who were not related to
the host family were required to be licensed, in accordance with WAC 388-145-1310.%0
Additionally, given the host home programs’ role in arranging placements for minor children,
the Division of Licensed Resources stated the programs fell under the definition of “agency”
under RCW 74.15.020,! and the programs were likewise required to be licensed.

Upon receiving this notice, host home programs faced the decision of either ceasing to match
youth with host families or encouraging volunteer host families to become licensed foster
parents, which would subject licensed host families to placement decisions by Children’s
Administration and render them unlikely to serve unaccompanied homeless youth because of
the state’s foster home placement shortage.!?

Legislation passed during the 2016 regular session (SHB 2440) exempted host home programs
and host homes from the definition of “agency,” and, thereby, the requirement that host home
programs and host families become licensed through the Division of Licensed Resources.? In
addition to defining host homes as private homes that volunteer to host youth in need of
temporary placement, RCW 74.15.020 states that host home programs operated by a tax-
exempt organization are exempt from licensing if the program:1*

e Does not serve children in the care and custody of the DSHS.

e Recruits and screens potential host homes, including performing background checks on
individuals over age 18 residing in the homes through the Washington State Patrol or
equivalent law enforcement agency, and performs physical inspections of host homes.

e Screens and provides case management services to youth in the program.

10 Washington State Department of Social and Health Services, WAC 388-145-1310,
http://app.leg.wa.gov/WAC/default.aspx?cite=388-145-1310.

1 Washington State Legislature, RCW 74.15.020, http://apps.leg.wa.gov/RCW/default.aspx?cite=74.15.020

2 Washington State Department of Social and Health Services — Children’s Administration, “DSHS Presentation on
Foster Parent Recruitment and Retention 2016,” (January 2016),
https://www.documentcloud.org/documents/3130951-H-Early-Learning-Human-Services-Foster-Care-1-
12.html#document/p9/a321357. CA again addressed the foster home shortage in a work session on Jan. 11, 2017.
The Seattle Times, State Grappling with Big Drop in Number of Foster Homes, (Nov. 30, 2015),
http://www.seattletimes.com/seattle-news/politics/drop-in-foster-homes-leaves-state-struggling/.

Tacoma News Tribune, Foster Home Shortage Sends Pierce County Kids Elsewhere (July 5, 2016),
http://www.thenewstribune.com/news/politics-government/article89152802.html.

InvestigateWest, Washington’s Troubled Foster Care Program Struggles to Keep Foster Parents, (Oct. 28, 2016),
http://invw.org/2016/10/28/washington-states-troubled-foster-care-program-struggles-to-keep-a-key-group-
foster-parents/

13 Washington State Legislature, RCW 74.15.020(2)(0), http://apps.leg.wa.gov/RCW/default.aspx?cite=74.15.020
14 1d. See also SHB 2440 Final Bill Report: http://lawfilesext.leg.wa.gov/biennium/2015-
16/Pdf/Bill%20Reports/House/2440-S%20HBR%20FBR%2016.pdf
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e Obtains written and notarized permission or limited power of attorney from the parent
or legal guardian of the youth authorizing the youth to participate in the program, and
update the authorization every six months as necessary.

e Provides mandatory reporting and confidentiality training.

e Obtains insurance for the program.

SHB 2440 also added host home programs to the list of mandated reporters in RCW
26.44.030.%°

The legislation further requires that
e Any host home program that receives “local, state, or government funding”*® must

report the following information to the Office of Homeless Youth annually by Dec. 1 of
each year:

o The number of children the program served.

o Why the child was placed with a host home.

o Where the child went after leaving the host home, including but not limited to
returning to the parents, running away, reaching the age of majority, or
becoming a dependent of the state.

e Host home programs not receive more than $100,000 per year of public funding,
including local, state, and federal funding.
e A host home/family not receive any local, state, or government funding.

SHB 2440 also added a section to the Washington Nonprofit Corporation Act, RCW 24.03.550,%’
which requires:
e Host home programs to register with the Secretary of State.
e Host home program registration to include a notarized statement by the program that it
meets the statutory requirements in RCW 74.15.020.18

This report is in response to the mandate that the Department of Commerce, through the OHY,
provide a report to the Governor and the Legislature that includes recommendations and best
practices for host home programs.

15 Washington State Legislature, RCW 26.44.030, http://apps.leg.wa.gov/RCW/default.aspx?Cite=26.44.030

16 Washington State Legislature, Substitute House Bill 2440, (2016), http://lawfilesext.leg.wa.gov/biennium/2015-
16/Pdf/Bills/Session%20Laws/House/2440-S.SL.pdf

17 Washington State Legislature, RCW 24.03.550, http://apps.leg.wa.gov/RCW/default.aspx?cite=24.03.550

18 The statute clarifies that in registering with the Secretary of State, the Secretary “has no duty to confirm that a
host home program is meeting its statutory requirements,” and that any filing with the Secretary does not imply an
endorsement by the Secretary.
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Report Development and Scope

This report is the OHY’s first examination of Washington’s host home programs. The report
profiles existing host home programs that specifically serve homeless youth, given that the
2016 legislation exempts from licensing host home programs and host families that serve
minors. The report also looks ahead to how OHY can provide guidance to and alignment of host
home programs.

The OHY used funding from its existing budget to contract and collaborate with consultant Erin
Shea McCann, J.D., E.S. McCann, LLC, on the research and writing of this report.

The office identified four host home programs that served homeless youth, including programs
in Island, Mason, Pend Oreille, and Pierce counties. All four host home programs also serve
young adults (over age 18). Between February and April 2017, the consultant interviewed the
following individuals who oversee those host home programs.
e Lori Cavender, Founder and Executive Director, Ryan’s House for Youth, Coupeville,
Whidbey Island: host home program serves ages 12-24.
e Martina Coordes, Program Director, Youth Emergency Services (Y.E.S.), Newport: host
home program serves ages 13-18.
e Amy Klippert, Youth Host Home Program Coordinator and Housing Specialist, Shared
Housing Services, Tacoma: host home program serves ages 16-24.
e Kim Rinehardt, Executive Director, Mason County HOST (Housing Options for Students in
Transition) Program, Shelton: host home program serves ages 16-21.

The consultant interviewed three of the individuals at their agency offices, including Ryan’s
House for Youth, Shared Housing Services, and Mason County HOST. The consultant
interviewed Martina Coordes at Y.E.S. by phone.

The consultant also worked with the office to develop and administer an online survey to the
host home programs. This provided insight into the scope of host home program services; how
host families are recruited, screened, and supported; how the programs are funded and
operated; and the population of youth the programs serve. A summary of relevant findings
from the survey is included in the Washington Host Home Program Snapshots section of this
report starting on page 21.

The consultant also interviewed staff from other host home models in Washington, which are
not subject to the requirements in RCW 74.15.020. Such models include programs that serve
homeless young adults ages 18-24, and a program that places children in temporary host
homes during a family crisis.

Programs that serve young adults include the host home programs operated by Accelerator
YMCA in Seattle, and Bellevue Presbyterian Church in partnership with Friends of Youth in
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Kirkland. Both programs share many similarities with those that serve unaccompanied
homeless youth.

The consultant also interviewed the executive director of Olive Crest in Bellevue, which hosts
the Safe Families for Children (or Safe Families) program. Through the program at Olive Crest,
families can arrange for their children ages 0-17 to stay with Safe Families volunteer hosts for
one day to three months while the family addresses issues of family instability, including short-
term emergencies, hospitalization, or drug and alcohol rehabilitation.

Olive Crest Safe Families works with local churches and professional child care specialists.
Accelerator YMCA, Friends of Youth, and Olive Crest are all licensed child-placing agencies that
certify and manage licensed foster homes.

To gain a better understanding of host home programs in other states and perspectives of the
Washington homeless youth and young adult service provider and advocacy community, the
consultant interviewed the following entities, experts, and stakeholders:
e Darla Bardine, Executive Director, National Network for Youth.
e Ryan Berg, Program Manager, ConneQT Host Home Program, Avenues for Homeless
Youth, Minneapolis, Minn.
e Tess Colby, Community Services Programs Manager, Pierce County Human Services,
Tacoma.
e Kendan Elliott, Training and Technical Assistance Manager, MANY, Pittsburgh, Pa.
e Megan Gibbard, Director, A Way Home America, Seattle.
e Melinda Giovengo, Chief Executive Officer and President, YouthCare, Seattle.
e Nicole Guiberteaux, Host Homes Program Director, Accelerator YMCA, Seattle.
e Erin Hatheway, Program Manager, A Way Home Washington, Seattle.
e Jeff Judy, Executive Director Pacific Northwest Region, Olive Crest, Bellevue.
e Patricia Julianelle, Director of Program Advancement and Legal Affairs, SchoolHouse
Connection, Washington, DC.
e Representative Ruth Kagi, 32" Legislative District, Washington State House of
Representatives, sponsored SHB 2440.
e Erin Lovell, Executive Director, Legal Counsel for Youth and Children, Seattle.
e Mindy Mitchell, Program and Policy Analyst, National Alliance to End Homelessness.
e Senator Steve O’Ban, 28" Legislative District, Washington State Senate, sponsored the
Senate companion to SHB 2440, SB 6249.
e Chris Parvin, Centralized Services Administrator, Washington State Department of Social
and Health Services, Olympia.
e Terry Pottmeyer, President and CEQ, Friends of Youth, Kirkland.
e Morgan Silverman, Director of Homelessness Prevention, YouthCare, Seattle.
e Daniel Stultz, Host Home Outreach Manager, Lighthouse Youth and Family Services,
Cincinnati, Ohio.
e Jim Theofelis, Executive Director, A Way Home Washington, Seattle.

Research and Recommendations on Host Home Programs 8



e Liz Trautman, Director of Public Policy and Advocacy, The Mockingbird Society; Chair,
Washington Coalition for Homeless Youth Advocacy, Seattle.

e Casey Trupin, Program Officer, Raikes Foundation; Chair, OHY Advisory Committee,
Seattle.

e Derek Wentorf, Director of Homeless Youth Services, Friends of Youth, Kirkland.

e Jacqueline White, Director, Minnesota Host Home Network, Minneapolis, Minn.

e Shoshana Wineburg, Public Policy and Communications Manager, YouthCare, Seattle.
The consultant and staff from the OHY also met with young people and staff involved with the
Youth Advocates Ending Homelessness (YAEH) Program at The Mockingbird Society in Seattle to
discuss what young people believe are important considerations regarding host homes that
serve unaccompanied homeless youth. The YAEH program engages homeless or formerly
homeless participants between the ages of 13 and 24 in budget and policy change at the state
level.’® A summary of YAEH’s input can be found in Appendix A.

Report Limitations

The OHY found that no entity coordinates or oversees host home programs in Washington, nor
is there an entity coordinating host home work at the national level. There is also no existing
body of literature that sets objective standards for host home programs or any longitudinal
studies to determine host home program efficacy.

This report identifies areas where best practices need to be developed, and a proposed process
for doing that. However, given the absence of research in the field and the differing
perspectives among homeless youth service providers and advocates in Washington state, the
OHY did not reach a comprehensive conclusion on recommended best practices for host home
programs.

The OHY aims to better support host home programs that are innovative, community-based
responses. A community-driven process should be conducted to identify best practices that
align with long-standing programs in other states. The OHY looks forward to engaging with
Washington’s host home community, programs across the nation that have demonstrated
effective use of the host home model, current and former hosts, and young people and families
who have utilized host homes to establish best practices beyond what this report identifies.

Office of Homeless Youth Observations

The 2016 legislation — the first-time host home programs or host homes have been
acknowledged in the Revised Code of Washington — illustrates that host home programs are a
new response and approach to youth homelessness in Washington. In researching

1% The Mockingbird Society, Youth Advocates Ending Homelessness,
http://mockingbirdsociety.org/index.php/youth-advocates-ending-homelessness
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Washington’s host home programs, the OHY learned a great deal about why and how these
programs exist.

Response to System Gap and Lack of Housing Options

Communities have developed host home programs for unaccompanied homeless youth in
response to Child Protective Services’ (CPS) decision to not screen-in a youth or family for
services,?? even though family conflict may be the driving force behind the youth’s
homelessness. Host home programs report that many youth they work with were not screened-
in for services because CPS determined they do not meet the statutory definition of an abused
or neglected child under RCW 26.44.020.2! Host home programs are most likely to emerge in
rural or low-density communities that lack shelter or other housing options for youth.

Function Best as a Community-Driven Response

Host home programs appear to be most effective when community-driven and developed at
the grassroots level as a response to an identified need. Host home programs tend to exist in
smaller communities, especially where there is a built-in network of potential volunteer host
families.

Variations in How Programs Operate

There are a handful of host home programs currently operating in Washington, and while
similar in many ways, they vary in how they operate, collect and report data, and what age
range of youth they serve.

Appropriate Matching of Hosts With Youth

Finding the right match between youth and hosts is foundational to the success of the model.
Programs that match youth with hosts who have a shared identity are particularly successful.
For example, matching youth who identify as lesbian, gay, bisexual, transgender, or queer
(LGBTQ or GLBT) with hosts who share their identity has shown great promise. At the same
time, not all youth experiencing homelessness are appropriate for host home programs, given
the model’s reliance on community volunteer host families. Host home programs and host
families may not have the capacity or expertise to meet the needs of all homeless youth in the
community, including young people with significant mental health or substance abuse issues.

No Central Coordinating Entity

There is no central, coordinating entity among host home programs in Washington to ensure
that these emerging programs have the resources, tools, and support necessary so that young
people, regardless of the host home program’s location, can experience safe and stable housing
and achieve self-sustainability as they enter young adulthood. In absence of a central,
coordinating entity, the OHY also found that communities can launch these programs without

20 See also WAC 388-15-013: “Who may receive child protective services?"
21 Washington State Legislature, RCW 26.44.020, http://apps.leg.wa.gov/rcw/default.aspx?cite=26.44.020
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the knowledge of the OHY or other homeless youth service or host home providers in
Washington.

Role of the Office of Homeless Youth

Given the office’s charge to lead the statewide efforts to reduce and prevent homelessness for
youth and young adults, it is critical for the OHY to know where host home programs exist,
what types of youth they serve, what outcomes the programs produce for young people, and
where young people go if the programs cannot serve high-needs youth and there are no other
shelter or housing options in those communities.
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National Landscape: Host Homes for Homeless Youth

Just as host homes are a relatively new response to youth homelessness in Washington state,
these programs are a burgeoning response to youth homelessness at the national level as well.
In 2013, the National Alliance to End Homelessness featured a blog post about host homes as a
relatively new community-based response to youth homelessness.?? In its 2015 “What Works to
End Youth Homelessness?” report, the National Network for Youth included host homes as a
prevention intervention in response to family crisis.?3

Rural Host Home Demonstration, Family and Youth Services Bureau

While there is a lack of robust literature and data at the local and national level, a 2008-2011
Rural Host Home (RHH) demonstration project funded by the Family and Youth Services Bureau
provides some insight into the challenges behind creating and sustaining host home programs.
Through the RHH demonstration project, the Runaway and Homeless Youth Training and
Technical Assistance Center provided training and support to 20 grantees over a three-year
funding period. The Runaway and Homeless Youth Training and Technical Assistance Center
also collected output data over the grant cycle, with the goal of evaluating the RHH program
model’s effectiveness in areas with a population of 20,000 or less.

Overall, the RHH demonstration project — which aimed to provide temporary shelter to youth in
crisis — provided some insight into the barriers and challenges programs face when launching a
host home program for youth, including:

e Licensing: requirements varied from locale to locale; some grantees spent most of the
three-year funding cycle educating licensing agencies on the host home model.

e Qutreach and community education: educating rural communities — where youth
homelessness may be more “invisible” than in urban areas — about the need for services
took a long time.

e Youth resistance: youth who have experienced trauma may liken host homes to foster
care and are resistant to being placed in an intimate, home environment.

e Host home recruitment and retention: relying on volunteers to host homeless youth in
their home is a lengthy and intensive process.

These lessons learned from the RHH demonstration, as well as output data, can be found in
Appendix D. Ultimately, while the demonstration project provides guidance to emerging host
home programs regarding potential challenges, it did not identify objective best practice
standards for the host home model.

22 National Alliance to End Homelessness, What is a Host Home?, (2013),
http://www.endhomelessness.org/blog/entry/what-is-a-host-homel#.WN6 1TsrLD4.

23 National Network for Youth, “What Works to End Youth Homelessness?,” (2015), pg. 33,
https://www.nn4youth.org/wp-content/uploads/2015-What-Works-to-End-Youth-Homlessness.pdf
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GLBT Host Home Program, Avenues for Youth, Minnesota

Beyond the RHH project, most inquiries about host home program development circles back to
one of the longest-running host home programs in the country — the GLBT Host Home Program
(GLBT HHP) offered through Avenues for Youth in Minneapolis, Minn., which was created in
1997.2* The program serves gay, lesbian, bisexual, and transgender (GLBT) youth who are
experiencing homelessness. This program and its staff have served as a resource for emerging
host home programs around the country and here in Washington. The GLBT HHP, which serves
young people ages 16-24, has developed a list of “key characteristics” for the program,
including the importance of programs:
e Being small and community-driven, and involving local schools, faith communities, civic
organizations and service providers.
e Being more like a transitional living program (longer length of stay), rather than an
emergency housing option.
e Not receiving government funding.
e Not licensing host homes.
e Using a Delegation of Parental Authority document when minors participate in the
program.
e Relying on hosts who are unpaid/volunteers (but offering small monthly stipends to help
with increased costs, such as groceries).
e Providing youth in host homes with a small gift card every month.
e Empowering youth to choose to be in the program (youth are not “placed” in host
homes).
e Working with partner agencies to refer youth they are already working with.
e Providing case management to youth while they are in the host home program.
e Being informed by a commitment to social justice and an awareness of systems of
oppression.?®

Minnesota Host Home Network
In addition to these key characteristics identified by Avenues for Homeless Youth, a spring 2017

publication from the University of Minnesota’s Center for Advanced Studies in Child Welfare
highlighted the work of Jacqueline White and the Minnesota Host Home Network (the

24 Avenues for Homeless Youth operates two other host home programs, including the ConneQT short-term (one
week to three months) host home program for queer-identified young people and the Minneapolis and Suburban
host home Program, which support all youth throughout Minneapolis and the Hennepin County suburbs. For more
information about the host home programs operated by Avenues for Homeless Youth, visit:
http://avenuesforyouth.org/host-home-programs/

25 Simdes, R., & Adam, K. (2017). Messy and Magical: A Closer Look at the GLBT Host Home Program. In A.
Abramovich & J. Shelton (Eds.), Where Am | Going to Go? Intersectional Approaches to Ending LGBTQ2S Youth
Homelessness in Canada & the U.S. (pp. 155-167). Toronto: Canadian Observatory on Homelessness Press.
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network).2® The network launched in 2014 with the goal of expanding the host home model
around Minnesota by providing technical assistance and networking support to communities. In
the publication, the network shares its lessons learned in trying to expand the model, including
the difficulty in achieving successful matches with youth and an unknown or “stranger” host
family. The network also identified six best practices for host homes, developed through host
home program site visits, “research into innovative practices in foster care and mentoring, and
quarterly huddles with social service providers and community volunteers.” The Network’s best
practices for host homes include:
e Youth agency: allowing youth to be the driving force in the youth-host matching
process.
e Shared identity: matching youth with hosts who share their identity (race, class, queer
identity).
e Supportive community: ensuring the host family is connected to and supported by the
community around them.
e Support for youth and hosts: providing external support to ensure a stable youth-Host
match.
e Shared expectations: creating a shared understanding between the youth and the host
around what the living arrangement will look like.

The work developed by Avenues for Homeless Youth and the network appear to be the most
comprehensive examples of host home best practice models, and many programs around the
country have modeled their programs after the work done in Minnesota.

Given the absence of robust research regarding host home program efficacy and best practices
at the national level, other states may look to Washington as the OHY engages more in this
work.

26 White, J., No One Can Thrive Alone: Exploring the Host Home Option, CW360: The Impact of Housing and
Homelessness on Child Well-Being, (pg. 33-34) (spring 2017), https://www.cascw.org/wp-
content/uploads/2017/04/CW360 Spring2017 WEB508.pdf
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Washington’s Host Home Community

To learn more about how to strengthen Washington’s host home community, it is helpful to
first know more about the programs currently serving unaccompanied homeless youth.

Below is an overview of the youth, families, and individuals that participate in host home
programs, and program snapshots of the four host home programs in Washington that serve
unaccompanied homeless youth. The information that follows was collected through interviews
with host home providers, young people who have experienced homelessness, service
providers, and other experts, and through a survey administered to host home programs, as
well as a review of materials provided by the programs.

Youth, Family, and Host Home Profiles

The Youth and the Family

The families who use host homes programs as a housing option for youth do so for a variety of
reasons. Parents/guardians may seek a safe placement for a youth due to parent/guardian
incarceration. They may be experiencing homelessness or unstable housing or are struggling
with addiction or mental health crises. Youth may seek out a host home program because they
have been kicked out of the home or made to feel unwelcome or unsafe because they identify
as LGBTQ. Youth in host home programs may not feel like they belonged at home, their parents
did not love them and/or put them down all the time, or did not respect a youth’s different
values system.

Youth who participate in host home programs likely did not screen in for services when Child
Protection Services was contacted, even if family conflict was an issue.?’” Families may seek out
host home programs due to feeling like all other services have failed to meet their needs or
provide relief in times of crisis. Meanwhile, youth report to providers that what they seek
through the host home program are positive, caring, supportive adult relationships that allow
them to complete their education, gain life skills, connect with caring members of their
community, and work toward independence.?®

The Host Homes/Families/Hosts

Providers typically define host families as community volunteers who provide family-like
environments to homeless young people. Hosts may be individuals, couples, or families with
children (young or grown and out of the family home). Per the changes brought about by SHB
2440, host families are not required to be licensed foster parents.

27 “poverty, homelessness ... does not constitute negligent treatment or maltreatment in and of itself.” RCW
26.44.020(16).

28 This fits within OHY’s charge to reduce youth and young adults experiencing homelessness through stable
housing, permanent connections, education and employment, and social and emotional well-being.
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Generally, hosts are expected to provide young people with shelter, food, light transportation
(if needed), day-to-day support, mentoring, and to coordinate with the host home program on
what additional services the youth might need. Host home programs expect hosts to be
reliable, caring adults who are willing to support the diverse needs of the young people who
live in their home. Depending on the needs and interests of the youth, hosts may provide a
more family-like setting that provides young people with opportunities to learn and grow in a
developmentally appropriate way that their peers from intact families may experience. While
some youth may seek full family integration or a mentorship relationship with their host, others
may want their host to be more like a stable roommate.

Washington Host Home Programs

Like other host home programs across the country, the host home programs that serve
unaccompanied homeless youth in Washington are organic, community-based responses to
youth homelessness. The programs have launched, particularly in rural areas, because
community members recognize the lack of shelter or other housing options and develop a
response system so young people can remain connected to the community where they are
staying, attending school, and likely have family or other critical personal connections.

Generally, host home programs are intended to be tailored to meet the needs of the
community, the young people who participate in the program, and the hosts that bring a young
person into their home. Population-specific programs — for example, those that match youth
who identify as LGBTQ with hosts who share their identity — are particularly powerful and
successful, given young people’s desire to connect and create community while also
maintaining safe and stable housing.

Through program interviews, site visits, and an online survey, the OHY learned that the four
host home programs in Washington that serve homeless youth provide a variety of services to
the hosts/host families, to the young people matched with a host, and to the youths’ families.
Below is a summary of program similarities across the four programs in Mason, Island, Pend
Oreille, and Pierce counties, followed by individual program snapshots.

Family Engagement

How host home programs engage a youth’s parent/guardian is — like all family reconciliation
work — developed on a case-by-case basis and tailored to the individual needs of the youth and
the family. While all of the host home programs must obtain parental consent for a youth to
participate in the program and be matched with a host, how the parents/guardians choose to
interact with the program and the youth thereafter depends on the circumstances of the
family. More information follows in the program snapshots, but generally, the programs may
offer mediation and diversion services to youth and parents, work with youth to file a Child in
Need of Services (CHINS) petition (which is grounded in the desire to reconcile/reunify), or
provide quarterly (or more often) written reports to parents/guardians on how a youth is
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progressing. Some parents/guardians struggling with their own homelessness, mental health, or
substance abuse issues may not be as responsive to services offered. Ultimately, all four host
home programs note that this work looks different for every family, that they meet families
where they are at, and offer services or referrals based on the family’s needs.

Youth- Host Matching and Youth Choice

The OHY heard clearly from Washington’s host home programs — and from programs in other
states — that what makes host homes “work” is the focus on relationships and centering young
people in the decision-making process to take responsibility for making choices about where
they will live and what that living arrangement might look like. To that end, the importance of
matching versus placing youth with the right host, and giving youth a say in their match is
central to all host home programs.

For many youth, “placing” or “placement” implies that the program will make decisions on a
youth’s behalf with no consideration of the youth’s interests, needs, temperament, or goals.
For other youth, those terms are synonymous with foster care, in which a state agency places
youth in any available foster home, as opposed to a home that is the right match and can meet
a youth’s individual needs.

The concept of right-matching youth and hosts resonated with the young people in the YAEH
(Youth Advocates Ending Homelessness) program at The Mockingbird Society, some of whom
also spent time in foster care. The YAEH group highlighted that matching youth with an existing,
natural — sometimes non-family — connection is preferred, noting that it is easier to “fix” a
relationship than build a new one, and that holding on to the community a youth already has is
critically important. The YAEH young people also acknowledged that matching youth with an
existing connection might not always be possible. If that is the case and a youth must be
matched with a “stranger,” the YAEH participants believed that youth should drive the
matching process and that it is ideal if the host:

e Shares the youth’s lifestyle and values and if not, someone who is respectful of those
differences.

e Has some knowledge or experience working with and caring for youth or knowledge of
youth developmental needs.

e Understands a young person’s need for privacy and gives youth space to adjust,
especially if they have come from a shelter or other group living situation where there is
little to no privacy.

e Understands and supports the drug and alcohol abuse recovery process.

e Can have constructive, honest conversations and resolve conflicts in a supportive way.

e Hasaclean home.

o s friendly.

e Has some training on resiliency.
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YAEH participants also talked about the importance of hosts as volunteers, rather than paid, as
this gives young people the confidence that the host is interested in supporting young people
for the “right” reasons, rather than to receive financial support.

Achieving the right match requires host home programs to do thorough intake and interview
processes with young people, as well as prospective hosts. When it comes time to match a
young person, the programs in Washington provide host profiles to the youth so they can get a
better idea of who they might live with. Most programs then facilitate a meeting — typically, in
the community — between the youth and prospective match, with the host home program
attending as well.

The focus of the initial meeting is about determining whether the match is, in fact, promising. It
is the youth, not the program or the host, who decides whether they would like to move
forward with a host. Thereafter, the host home program typically facilitates a “business
meeting” wherein the youth and prospective host discuss what it might look like to live
together, create a living agreement — addressing culture, communication, boundaries, hygiene
expectations, quiet hours, contribution to household chores, guests, etc. —and develop a move-
in plan.

Another common element among host home programs, as it related to youth agency, is goal-
setting in case management work. While the host home programs have varying expectations
for a youth’s ongoing participation in the host home program, all develop goals and
expectations in collaboration with the youth. More detail is provided below in the program
snapshots.

Screening, Training, and Supporting Hosts

As required by statute, all the host home programs conduct criminal background checks for
prospective hosts. However, the statute does not provide guidance around what criteria
programs should use to determine the fitness of prospective hosts, nor does it require that
programs also perform a Child Protective Services (CPS) background screening — these
screenings may provide different information than a criminal background check would produce.

Given the vagueness around background checks, host home programs thoroughly screen hosts
through a series of interviews before permitting them to be eligible for matching with a youth.
In the smaller, more rural communities, programs often know people who know prospective
hosts, which creates an additional layer of reference checking for those programs. The host
home programs also conduct physical inspections of the home to ensure it provides a safe and
appropriate living environment for a young person. Some programs rely on the housing and
safety standards utilized by local housing authorities, while other programs draw on foster
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home licensing requirements and develop comprehensive safety checklists prior to a youth
moving into a host home.?®

Once a host passes the criminal background check and the program concludes they and their
home are fit for matching, the program provides training to the hosts. Pre-match training
requirements — curriculum and hourly commitment — vary from program-to-program, but
generally involve three to eight hours of training on issues related to, among others:

e Mandated reporter duties of the host home program, as required by SHB 2440.

e Cultural competency.

e Communication and conflict resolution.

e Parenting versus mentoring.

e Trauma and working with someone who has experienced trauma.

e Supporting someone with complex needs.

e Homeless youth education rights.

The programs do not consider the screening and training phase the end of the process, as
issues are likely to arise after a young person is matched with a host that will require guidance
and support from the host home program. Information about the ongoing support that
individual programs provide to hosts once a young person is matched with the host is detailed
in the Program Snapshots section beginning on page 21 These supports include 24/7 crisis
support in most programs, monthly (or more frequent) home visits, and regular contact by
phone.

Case Management to Youth

The host home programs highlighted below provide case management to the youth matched
with host homes — some programs utilize one case manager to support both the youth and the
host family, while other programs provide a separate case manager to the youth. Whatever the
model, all four programs acknowledge that unaccompanied youth required elevated case
management support due to their age and complex issues related to whatever family crisis
brought them into the host home program.

Generally, case managers visit with youth more frequently in the first one to three weeks after
the youth is matched with a host home, with that support tapering off as the youth gets settled.
Even as the visits taper off, case managers are in phone contact with youth on a regular basis,
and re-visit progress toward the goals the youth identified when they entered the host home
program. Case management is tailored for the individual needs of the youth, and is a
collaborative process developed with the youth, and may include, among other services:

e Family engagement or reconciliation.

e Educational support or vocational training needs.

29 See the “Home Safety Checklist” that is included in Ryan’s House for Youth’s host homes best practices manual,
Appendix E.
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e Medical assessment and treatment.

e Drug and alcohol assessment and treatment.
e Therapy or mental health counseling.

e Independent living skill-building.

e Accessing identification and personal records.
e Pregnancy and parenting support.

The following program profiles provide more details about programs’ case management
practices.

Community Partnerships

All of the host home programs maintain strong and critically important connections to city and
county governments, other service providers, local businesses, and, in most cases, the local CPS
office. These connections support program operations (funding, supplies, volunteers to the
program and volunteer opportunities for youth in host homes), provide referrals to the host
home program, provide support to youth and hosts that the host home program may not have
the capacity to provide, and drive community dialogue on the importance of providing a robust
community-based response to youth homelessness.

Relationships between the host home programs and the local CPS office vary in nature, but
many programs work closely with CPS case workers when a family needs services and does not
screen in for CPS services. More details are provided below in individual program snapshots.

All the programs work closely with local schools, school staff, and/or the school district
McKinney-Vento liaison.3° In many instances, teachers, school counselors, or the school district
McKinney-Vento liaison will refer a youth to a host home program, as these people often know
about a youth’s housing instability or risk of homelessness long before community providers
will have worked with a youth.

The host home programs all note that without strong community connections, the host home
program would not exist.

Data

Tracking, analyzing, and reporting data looks different across all programs or may not exist at
all. Some programs rely on the Homeless Management Information System (HMIS) to track the
status and progress of youth in the host home program. Because youth under 18 cannot
consent to having their personally identifiable information entered into HMIS, the programs
input de-identified data. Some programs rely on spreadsheets or informal data tracking to
determine what interventions are or are not working for youth.

30 McKinney-Vento liaisons are designated by local school districts to ensure homeless children and youth are
identified and provided with services. Learn more: http://www.k12.wa.us/HomelessEd/AssistanceAct.aspx
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All of the programs indicated a desire for a more sophisticated and formal way to manage,
track, and report data regarding the host home program and the youth they serve.

Washington Host Home Program Snapshots

Each of the four organizations in Washington identified by the office as operating host home
programs that serve unaccompanied homeless youth are detailed below.

Mason County HOST Program, Shelton3!

The HOST (Housing Options for Students in Transition) program’s mission is to eliminate
homelessness crises for young people, ages 16-21, in Mason County while they complete their
educational goals, including young people seeking a high school diploma, GED, or
vocational/technical program certificate. The HOST program, which matched its first youth with
a host home in 2013, focuses on stabilizing young people’s living needs through temporary host
home matches and working with them on planning for the future — by providing stable housing,
students can focus on completing their education or job training programs rather than worry
about where they will sleep at night.

HOST maintains close partnerships with local school systems, including the Shelton School
District (CHOICE High School and Shelton High School) and North Mason School District (North
Mason High School). The HOST program Executive Director has an office located at CHOICE High
School, an alternative high school in Shelton, WA. HOST and the Shelton School District have a
memorandum of understanding outlining that HOST will serve local youth, and the district will
provide office space, computers, and phones to HOST. Because of these strong partnerships,
HOST notes that the majority of young people referred to the program come through the
program’s connections to schools, including teachers, administrators, and support staff.

The executive director’s primary role, in addition to program oversight, is to provide support to
the dozens of host homes that stretch across Mason and Thurston Counties. Support to host
families includes 24/7 crisis support, mediation when conflicts arise, and coordinating respite
for host families. HOST also aims to provide some financial support to host families, mostly in
the form of paying a portion of utility or cable bills (directly to the company) or providing gift
cards for groceries. HOST believes this acknowledges that volunteer hosts absorb financial costs
associated with adding an older adolescent to the family home, while also knowing how a
stipend to the host home is spent.

31 The Mason County HOST program was spotlighted in February 2017 as a Promising Practice by Schoolhouse
Washington. See http://www.schoolhousewa.org/promising-practices-spotlight-host-families-offer-stability-to-
students-experiencing-homelessness/. It was also featured in the 2012 National Association for the Education of
Homeless Children and Youth publication, Housing + High School = Success, which highlighted communities in
which communities worked with McKinney-Vento school district liaisons to create housing options for
unaccompanied homeless youth. See http://www.naehcy.org/educational-resources/housing-high-school-success.
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To be eligible for matching with a host home, youth must apply to the HOST Program, and the
application is reviewed by a three-person committee, including the Executive Director, a HOST
board member, and the school district McKinney-Vento liaison. Once youth are admitted, the
majority are matched with someone they know — HOST notes that 60 percent of Mason
County’s host families are known or related to the youth they are matched with. For youth who
do not have a pre-existing relationship with the match, HOST presents them with the profiles of
potential host families that match the youth’s interests and identity. After an initial and
informal meeting in the community with the host family and HOST Program staff, the youth
then selects whom they would like to live with. Thereafter, the HOST Program facilitates a
“business meeting” wherein the youth and the host family discuss what it might look like to live
together, create a living agreement, and develop a move-in plan.

Throughout this process, HOST also works with a youth’s parent or guardian to access resources
so the family can stabilize with the goal of the family continuing to play a role in the youth’s life
even if the youth cannot live at home. Parents and guardians must sign temporary custody
agreements that allow host families to make educational and healthcare decisions while the
youth is in the host home. The HOST Program works with the youth, the host family, and the
parent or guardian to reassess custody agreements, which all parties must re-sign every six
months. Any party can terminate the agreement at any time — if a youth moves to a new or
different host home, a new agreement must be signed.

Once a youth is matched with a host family, they must attend school or a vocational/technical
program, work with the HOST Program on budgeting and financial management, and volunteer
in the community. HOST’s strong community relationships further support young people — the
program has collaborated with a local credit union to set up savings accounts for HOST youth
participants and with businesses that agree to provide volunteer opportunities to the youth.

HOST knows that youth require an elevated level of case management due to their age — the
youth receive hands-on, trauma-informed case management through HOST. A part-time case
manager and the executive director work directly with youth to engage in therapy or mental
health counseling while they are participating in the host home program, and HOST
occasionally partners with Olympia-based Community Youth Services to provide in-home
counseling to youth and Hosts.

Student participants may also receive financial assistance from HOST — they are eligible for
monthly $50 stipends if they maintain school attendance and show progress towards goals they
identified in their plan in collaboration with HOST staff. Youth typically use the stipends for
hygiene products or other personal needs that are not met through HOST’s extensive network
of community donations.

Throughout a youth’s stay in a host home, the HOST Program works on family engagement with
the youth’s parent or guardian. Although some youth cannot return home due to too many
years of family crisis and unmet needs, the youth not feeling welcome in the home,
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parent/guardian mental health issues or drug or alcohol addiction, HOST notes that the
program often helps change young people’s perception of what it means to be family. Through
host family matching and connection to the community, youth participants are empowered to
create their own pathway toward adulthood while accomplishing educational and employment
goals.

In addition to the host home program, Mason County HOST has a drop-in center that provides
food, clothing, shoes, hygiene products, and additional items — from community donations — to
young people experiencing homelessness. HOST also provides extensive information and
referrals to young people with a focus on program diversion, meaning HOST directs youth
toward systemic resources rather than defaulting to the host home program.

HOST notes that it has a close relationship with the local DSHS-Children’s Administration office,
including having a CPS social worker on the HOST Board of Directors. CPS and HOST engage in
partnership problem solving and rely on each other to meet the needs of young people in the
Mason County community.

HOST’s philosophy is that through its host home program, it will change the entire fabric of

Mason County — HOST is trying to stabilize youth who are experiencing homelessness, support
them in reaching their educational goals, and incorporate them into the community.
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Mason County HOST Program

B Program Launches in 2012

& Asof April 2017

@t

33 youth matched with host homes since launch.

40 total host homes available for youth ages 16-21.

13 youth currently matched with host homes.

12 youth wait list for a host home.

21 youth matched with a host home in the past year.

Up to 30 youth receiving diversion services to avoid out-
of-home placements.

e One Full-time Executive Director who also provides
case management services.

e One part-time Case Manager.

e 10 active volunteers support services for youth and
program fFund raising.

E-‘ng Average Length of Stay

¢ 13 months is the average length of stay For youth in
the program.

£} Transitioning Out of Program

" e Case management is available for 6-12 months after a
student earns a high school diploma or GED.
¢ Transitions out of the care are planned with youth,
hosts, and Families.
¢ All youth complete an "exit survey" when they leave
the program.
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Ryan’s House for Youth, Coupeville, Whidbey Island>?

Ryan’s House for Youth’s (RHFY) mission is to provide safe, nurturing environments for
homeless and at-risk youth to Whidbey Island youth, ages 12-24. RHFY believes that every child
deserves the opportunity to live in a safe home while providing a place to feel secure enough to
grow in character and integrity.

RHFY’s host home program, which started in 2011, provides housing support to unaccompanied
homeless youth ages 12-24 until a longer-term housing option can be found. The host home
program is dedicated to serving young people who are in school — young people must attend
and stay in school to be eligible for, and stay in, the host home program. RHFY’s has eight host
homes, with three of those homes specifically dedicated to serving youth who identify as
LGBTQ.

RHFY’s executive director provides agency and host home program oversight, as well as support
to the host families, including 24/7 crisis support, mediation when conflicts arise, and
coordinating respite for host families. RHFY does not provide any financial stipend to host
families, though it does provide clothing, toiletries, school supplies, and phones and phone
minutes to the host family, if needed.

In 2016, RHFY created a host homes best practices manual (Appendix E) that identifies what the
agency believes are the six keys to host home success, including:

e Protection: Create a safe, home-like environment with caring individuals in the local
community to provide shelter to unaccompanied, homeless youth who want to finish
their education.

e Education: Support host home families with training, coaching, and the feedback they
need to successfully help support a youth out of crisis towards healthy self-
sustainability.

e Inspiration: Provide hope to youth in crisis and create a network of caring individuals
that will carry them forward as they work toward their goals and achieve their dreams
for the future.

e Communication: Structuring an avenue for healthy dialog between youth and those who
work alongside them.

e Commitment: A commitment to care, encourage and assist with basic needs, schooling,
employment, and to provide a continued support network even after transitioning into
self-sustainability.

32 Ryan’s House host home program was featured in a March 2017 story on King5 News, “Host Homes a Cheaper
Way to Help Homeless Washington Youth,” http://www.king5.com/news/local/host-homes-a-cheaper-way-to-
help-homeless-washington-youth/415138797. It was also featured in an October 18, 2015 opinion piece in The
Seattle Times: “A Grass-roots Solution for Homeless Kids,” Mowed Down by the State,
http://www.seattletimes.com/opinion/a-grass-roots-solution-for-homeless-kids-mowed-down-by-the-state/.
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e Celebration: Establish appropriate systems to measure, reward and reinforce positive
behaviors, motivate youth to do their best and commemorate all accomplishments large
and small.

The best practices manual provides guidance to RHFY staff, prospective and current host home
families, and the young people in the host home program regarding:
e Oversight of host homes.
e Youth case management expectations, including frequency of staff visits with youth
matched with a host home.
e Parent/guardian family engagement practices (for youth under 18).
e Youth goal-setting and planning.
e Program commitments to youth, including providing transition-to-adulthood planning
and supporting access to: medical care; educational support; identification; and food,
and hygiene and other basic needs products.

The manual also includes all the forms related to program engagement, including youth intake,
youth application, host family application, host home safety checklist, parent responsibility and
childcare authorization, host home and youth living contract, mandated reporter forms, and
many others.

Like the Mason HOST program, after youth are accepted into the host home program, RHFY
staff provide them with the profiles of potential host families that match the youth’s interests
and identity. After an initial and informal meeting in the community with the host family and
RHFY staff, the youth then selects who they would like to live with. Thereafter, RHFY facilitates
a meeting with all the parties to narrow down what it might look like to live together, create a
living agreement, and develop a move-in plan.

RHFY obtains a notarized “Parent Responsibility and Childcare Authorization Form” from the
parent/guardian of a youth prior to the child being matched with a host home.3® RHFY
thereafter provides parents/guardians with a quarterly report written by the host family, which
addresses the youth’s progress in school, behavioral, social, and emotional well-being, and
other information about the youth’s interests and needs.

After a youth is matched with a host home, parents/guardians engage at varying levels with
RHFY staff and the youth. RHFY does not have a staff person dedicated to family engagement
work, but case managers facilitate family connection when appropriate and requested by the
youth and the family. At any time, a parent/guardian, a youth, or a host family can terminate
the agreement to participate in the host home program.

33 RHFY notes that the 2016 legislative change requiring programs to obtain re-authorization from
parents/guardians every six months can be difficult because many parents/guardians “disappear” after they have
found a safe place for the youth to live.
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The host home program is supported by two paid staff, both working part-time, to support host
families and youth. During the first week of a match, the case manager and/or executive
director visit the youth in the host home at least twice and have daily phone contact with the
youth. As the match gets settled, the case manager visits the youth weekly with regular phone
contact, eventually tapering down to monthly in-person visits at the host home and regular
phone contact. RHFY also facilitates monthly “team meetings” between the youth, host family,
and RHFY staff so that any issues can be proactively addressed.

Prior to the Division of Licensed Resources’ intervention with host home programs, most
referrals for unaccompanied homeless youth came through the local schools or the district’s
McKinney-Vento liaison, but that stopped when the Division of Licensed Resources advised the
host home program to cease matching minors until a licensing exemption was granted. Even
though the host home program is now exempt from licensing, RHFY says the schools do not
refer as many youth as in previous years. Other referrals to the program come through a
youth’s parent/guardian or other family members, community service providers, and law
enforcement or hospitals. RHFY has a working relationship with the local CPS office and they
coordinate on the needs of individual youth when needed.

RHFY is considered a trauma-informed agency. All staff (three part-time; three full-time), board
members (12), host families, and volunteers are required to receive trauma-informed and de-
escalation training. RHFY’s executive director provides ongoing, monthly trauma training that is
available to staff and host families. All staff have pastoral counseling, social work and/or human
services degrees (or in progress).

In addition to the host home program, RHFY has a sprawling 17-acre campus, formerly a motel,
near Coupeville on Whidbey Island where it offers case management services, and has a drop-in
center (serving ages 12-24) and a housing program for young adults (ages 18-24). The on-
campus housing program — emergency, short-term, and transitional housing — has capacity to
house 30 young adults in 14 converted motel rooms. The drop-in center is run mostly by a
robust volunteer community that does meal preparation, stocks a clothing and hygiene closet,
and helps maintain the large rural campus. Through drop-in, youth and young adults can meet
with one of RHFY’s five case managers or the executive director. The RHFY campus also has
staff offices, a counseling office, and has plans to add an on-sight teen medical clinic.

RHFY has established a close partnership with the local public transit provider, which is located
across the street from the RHFY campus. The agency successfully advocated to have a bus stop
placed right outside the campus entrance so that youth and young adults can easily access the
drop-in center and the young adults who live on campus can easily get to work and school
around Whidbey Island.
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Ryan's House for Youth

B Program Launches in 2011

Ii\% As of April 2017
&

o 15 youth matched with host homes.

¢ Nine total host homes available for youth and young
adults ages 12-24.

e Three homes are specifically intended to serve youth
who identify as LGBTQ.

e Two youth currently matched with host homes.

e Three youth matched with host homes in the past 12
months.

e Three full-time and three part-time staff.
e Dozens of volunteers who provide additional support.

Average Length of Stay

Most youth stay in the program for 2-4 years.

Youth Adopted

Two host families have adopted youth they had been
hosting after they turned 18.

N EB

RHFY is dedicated to ensuring that youth and young adults who want to stay connected to their
home community can do so. RHFY firmly believes that keeping young people connected to their

school of origin is critical for educational success, and in absence of shelter or other housing
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options, the host home program provides an on-island housing response for unaccompanied
homeless youth.

Shared Housing Services, Tacoma

Shared Housing Services (SHS) offers individuals and families innovative and affordable
solutions to prevent homelessness and foster independence through home sharing and
transitional housing programs that include case management services and connections to vital
community resources.

SHS’s youth host home program was launched in 2013 and was modeled after the agency’s
Adult Homesharing program. The Adult Homesharing program began in 1991 and matches
adults in need of affordable housing with people in the community who are will to provide a
private bedroom in their home in exchange for rent or assistance. The SHS youth host home
program serves young people, ages 16-24, in Pierce, south King, and north Thurston counties.

The unaccompanied homeless youth who participate in the SHS program are required to attend
school or vocational or employment training, and comply with a host home living agreement,
which outlines expectations around chores, quiet hours, and guests, among other things. The
living agreement is created in collaboration with the youth, the host family, and an SHS case
manager.

Youth are limited to a one-year stay in the program, which is modeled after rapid re-housing
intervention programs,3* which provide individualized case management and rental assistance
that steps down over a 12-month period. Minors are not required to contribute toward rent, as
they are focused on education — rental assistance is only required if the host home participant
is employed. If a young adult (18 or older) is working, they contribute toward rent. Given the
length of time, transition planning with the youth begins early in their host home stay.

SHS provides weekly support to host families after a youth is matched with the home, or as
often as needed, and provides mediation between a host family and a youth when conflicts
arise. SHS also provides financial assistance to the host home to help cover monthly rent. The
amount of financial assistance provided to a host home is determined by the Fair Market
Rent.3> At this time, SHS does not provide 24/7 crisis support to host families.

The SHS executive director works closely with the youth host home program, which has two
full-time staff: a program coordinator/housing specialist who oversees the program, recruits
host homes, and provides support to the host families; and a case manager who provides case
management to the youth participants.

34 U.S. Department of Housing and Urban Development, “Rapid Re-Housing,”
https://www.hudexchange.info/resources/documents/Rapid-Re-Housing-Brief.pdf
35 U.S. Department of Housing and Urban Development, Fair Market Rents,
https://www.huduser.gov/portal/datasets/fmr.html
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The youth case manager meets with youth once a week, or more often if needed, after they
have been matched with a host home. The case manager works with the youth to address basic
needs support, as well as identify educational and employment needs and services, and provide
referrals for mental, physical, or substance use disorder treatment. SHS’s transition planning
with the youth typically involves learning to manage a budget, cook on a budget, and
developing other independent living skills. The SHS staff who work with youth are required to
attend ongoing trainings including diversity training and youth mental health training, among
others.

SHS also collaborates with community allies to offer additional support to the youth in the host
home program, including with the REACH Center of Tacoma (education and employment
services, housing support); Vadis (job fairs, career planning, basic needs, life skill classes); Oasis
Center (gender-identity counseling and advocacy); Consejo Counseling (mental health and
substance disorder treatment/counseling); Goodwill Industries (job training); and TeamChild
(civil legal aid). Due to the size of the Pierce County CPS office, SHS does not have a close
relationship with CPS, but does refer youth to CPS when appropriate, as all SHS staff are
mandated reporters.

Most referrals for youth to the host home program comes through schools — counselors,
teachers, staff — or the district McKinney-Vento liaison, and community service providers.

SHS identifies host home families through outreach to community churches, social clubs, and
community centers. SHS carefully screens host home applications even before administering a
background check. SHS expects its host home providers to act as mentors to the youth in their
home, and provides extensive training to host home providers. Training includes parenting
versus mentoring; conflict resolution; communication expectations with SHS and the youth;
post-traumatic stress disorder; self-care and supporting someone with complex needs; and
cultural competency.

SHS obtains a notarized parent/guardian consent form, allowing the youth to participate in the
host home program. SHS also requires parents/guardians to sign a form assuring that they will
not receive any monetary benefit on